Thompson Draw II

Board of Directors’ Meeting

September 9, 2007
Call to Order

President Dick Stich called the meeting to order at 9:10 pm at 211 E Black Bear Trail Rd, TD II, Payson, AZ.
Board Members Present 


Dick Stich, President


Chris Beaupre, Water Chairman

Carol Smith, Secretary

Doug Heintz, Road Chairman


Mike Jandura, Member at Large   
Don Smith, Member at Large

Ken Knapp, Safety & Security Chairman 

Absent:  
Dan Turner, Vice President

Rhonda Vaughan, Treasurer
Association Members present: 
Dan McKinney
Roll Call

The meeting was called to order by Dick S at 9:10 am. 7 board members were present establishing a quorum.

OLD BUSINESS

Minutes

No corrections were made to the minutes from the 4/22/07 meeting.
9/8 Fire-wise survey:
Mini survey and assessment training done by Fire Chief Gary Hatch. 47 assessment/survey forms provided to Don S for completion & return to Gary Hatch. Gary’s team will survey each TD II lot over the next 2- 3 months. A completed survey will be provided to every cabin owner.
The Fire District has purchased new equipment to assist in clean up efforts. A regular schedule for pick up of down & cut trees & brush will be established in the near future. There will be no cost to TD II or individual cabin owners. Signed volunteer work forms required from owners each time a pick up occurs. Don S is spearheading this project.
A $ 254,000 grant has been awarded to the district to cover cost of professional lot tree removal for fire wise purposes. Work must be done by a professional forest maintenance company such as Dale Lee or Tree Pro. Twenty five percent up to $1,000 may be reimbursed to cabin owners. Don S is liaison, will investigate grant requirements. Website for Tonto Village Fire department is: http://www.tontovillagefire.org.
Pumphouse Addition

Due to ADEQ requirements that the pumphouse be kept free of encumbrances & non-water related items, additional storage space must be created to house BBQ supplies, tables, & TD II maintenance items such as fencing & tools. Pumphouse addition discussed: construction of an attached 10 x 15 storage unit at the west end of the pumphouse with a concrete floor, power & large double doors. An estimate for this structure is $ 4,000 to $5,000. Motion to construct addition made by Ken K, seconded by Don S, passed unanimously. Funds: special assessment versus CD versus operating budget discussed. Motion made by Carol S for funds to come from the CD, seconded by Ken K, & passed unanimously. The CD funds were set aside years ago for water related issues. Dick S to spearhead project.
Water System Update
Chris B : continued positive coliform testing indicates the need for a super chlorination and water flush of the holding tank. Chris plans to undertake this project late October. The water system will be shut down for significant time during a 3 day period. The association will be notified prior to this project. 

ADEQ requirement for Certified Water Operator: Bill Peterson is TD II Certified Operator through 2008. Chris B willing to become certified. TD II funds will be allocated to pay certification fees.

4 person water testing team functioning well. Discussion re: need to reimburse team for mileage incurred in the testing process. Carol S will develop a form for the water team.
Recent quarterly test of the well indicates water level is 136 feet. 
Safety & Security Update
Ken K: second louder decibel siren will be placed on a tall tree near the Heintz cabin. An electric line needs to be run to power the alarm. It will be necessary to activate the alarm at the site. The function of this alarm is to alert cabin owners only, it will not be hooked to TVFD. 
The relay repeater from the main alarm at the pumphouse needs to be reconfigured so it connects with TVFD. Ken K will oversee.   
Road Update: 

Doug H: grader being tested works very well for road maintenance. It will not work on road surfaces without any gravel, but is very effective in redistributing gravel moved by vehicles &/or heavy rainfall. The grader will be kept & made available to cabin owners to sign out for personal use. It will be housed in the pumphouse addition once completed.  

CC&R Revision
Two proposals were reviewed & discussed re: change to Article IV, Permitted Uses, Maintenance Easements and Restrictions, Section 1. Lots.  A proposed revision will delete reference to two bathrooms & insert language relating to the need for all construction to conform to CC&Rs and requirements imposed by applicable zoning laws or other state, county or municipal rules and regulations. Motion made by Mike J, seconded by Don S & passed unanimously to present proposed CC&R change to the association for a vote at the Oct 6 meeting. 
Deep Pit BBQ Update:
Due to deterioration of the BBQ pit walls, it has been determined a new pit must be constructed. Several proposals discussed. The new pit will be relocated out of the middle of the open area used for association meetings. The current pit will be filled in with dirt and gravel & converted to a fire pit for association bonfires. Jerry Smith spearheading  project, will be completed by the October 2008 Workday/BBQ/Association meeting.

Increase in Workday Non-Participation Fees
Discussion re: increase from $50 to $75 per workday. Motion to increase fee made by Don S, seconded by Carol S, did not pass by a 4 to 3 vote with Dick S, Mike J, Chris B & Ken K against & Don S, Carol S & Doug H for the motion. 

NEW BUSINESS

Treasurers Report
Review of Treasurers Report prepared by Rhonda V, no action needed.  
Automatic Bill Pay:
Ken K discussed advisability of setting up a mechanism to allow cabin owners to pay assessments & dues by automatic bill pay. Rhonda V will be asked to investigate & report to the BOD. 
Gate Keys

Payson Lock has been very difficult to work with in  recent months. Dick S has secured another source of keys in Tonto Village, JR Alliger has re-opened his locksmith business. The cost of keys will go down as JR charges less than Payson Lock. Additional keys will be ordered & hopefully available before the Oct 6 meeting. 

2008 Budget:

BOD developed a budget proposal. Current dues of $200 per year will not be increased for the second year in a row. Motion made by Don S, seconded by Chris B & passed unanimously to present proposed budget to the association for a vote at the Oct 6 meeting. 
October 6 Association Workday
Doug H: proposed workday projects:

· second  pumphouse coating
· installation of a culvert at the northern side of the intersection of Raven & Pumphouse Roads, leading to the Fishman cabin

· cut brush, small junipers & scrub oak between Control Road & the main gate

· cut brush, small junipers & scrub oak near the emergency gate

· dump large gravel in the wash on Black Bear Trail near the Schlecht cabin

      & on Pumphouse Road near the Blackwell cabin 

· place reflectors on telephone poles located immediately next to roads

Architectural Committee  
Don S: several cabin owners have white garage doors that are out of compliance with CC&R guidelines related to additions & new construction having to “blend with the rustic forest setting”. Two sheds put into place without Architectural Committee approval are also out of compliance in terms of color. The Committee will approach cabin owners to discuss corrective action.
There being no additional business before the board, the meeting was adjourned at 11:30 upon a motion by Mike J & seconded by Carol S.
Respectfully submitted,

Carol K. Smith
Secretary, TDII HOA

