Board of Directors’ Meeting

October 7, 2007
Call to Order

President Dick Stich called the meeting to order at 9:10 am at 484 S. Pumphouse Road, Thompson Draw II.
Board Members Present

Dick Stich, President

Dan Turner, Vice President


Carol Smith, Secretary

Don Smith, Member at Large
Chris Beaupre, Water Chairman

Doug Heintz, Road Chairman   

Mike Jandura, Member at Large  
Ken Knapp, Safety & Security Chairman
Absent: 
Rhonda Vaughan, Treasurer 
 
Association Members Present

Larry Lepin

Roll Call

8 board members present establishing a quorum.

Minutes of the 6/307 Board of Directors (BOD) meeting approved as written.
OLD BUSINESS
Fire Wise Survey/UWI Grant
Doug H offered to work with Fire Chief Gary Hatch to coordinate TD II pick up of downed & cut trees. A schedule & guidelines for reqular pick ups will be posted on the website, & e-mail reminders sent out periodically to association members. 

TD II CC&R Amendment
Public opinion vote taken at 10/6 Association meeting (29 for, 8 against) indicates strong support for an amendment change to Article IV, Permitted Uses, Maintenance Easements and Restrictions, Section 1. Lots.  Guest Larry Lepin offered comments and recommendations re: proposed change:

· Establish a Task force to investigate issues and bring a proposal to the BOD for consideration

· Seek legal advice/guidance from an HOA attorney to ensure enforceability of amendment language
Upon a motion made by Dan T, second by Don S & passed unanimously, a CC&R Amendment Task Force will be created to investigate issues & bring a proposal forward for board review & action. BOD member Carol S, & association members Karen Lepin & Kris Heintz appointed as Task Force members.  

Turner Exception Request

Dan T presented a request for an exception to the 2 bathroom restriction currently in TD II CC&R Article IV, Permitted Uses, Maintenance Easements and Restrictions, Section 1. Lots. Current language indicates restrictions may not be lifted “without the prior approval of the board”. A motion to grant the Turner request for an exception to the 2 bathroom limit was made by Dons S, second by Ken K & passed 6 to 1 with Carol S opposing the exception.       

Pumphouse Addition:

Dick S working on obtaining needed county building permit. The project will be funded with funds from a CD created to address water issues, current value of the CD is $ 7, 746. Completion date TBD, uncertain how long obtaining a building permit will take as pumphouse is in a flood plain area.
 BBQ Pit

Jerry Smith will work with association members Dave Schlect & Ernesto Castro to coordinate creation of a new BBQ pit. Funds are available from non-participation workday fees & budgeted BBQ funds.  Completion of the pit will occur before the 2008 Fall Association meeting.

NEW BUSINESS

Water System Update

Chris B reviewed plans for super chlorination project, date TBD. Association members will be notified prior to water shutdown. 2 damaged association valves will be replaced at the time of shutdown.
Safety & Security Update
Ken K continues to work toward installation of the 2nd louder fire siren in the area near Heintz cabin. 

Association member Carol O’Dell requested installation of a solar light at the front gate for safety purposes. Upon a motion made by Carol S, second by Mike J & passed unanimiously, investigation into installation of a solar light at the front gate will proceed. Cost TBD. Mike J will spearhead this project.  
Treasurer’s Report
Mike J will post updated financial report on the TD II website. 

Road Chairman Report
Doug H reported successful workday activities 10/6 with 36 cabins participating. Upcoming projects include: 
· application of Red Select on Loop Draw Rd using the remainder of ’07 budget funds, date TBD
· Repair of the bridge over Raven Road
Architectural Committee
Shingle color discussed as a detail needing approval for future Arch Committee requests. Shingle color should blend with forest setting. 

Don S continues to work with cabin owners who did not receive approval for minor projects such as shed installation to assure conformity with CC&R guidelines.
2008 BOD Meeting Schedule
Dick S set 1st 2008 meeting for January 16. Location & time TBD.
There being no further old or new business before the board, Dick S brought the meeting to a close at 10: 15 am upon a motion by Mike J,   second by Dan T.

Respectfully submitted,

Carol K. Smith
Secretary, TDII HOA

