Board of Directors’ Meeting

June 3, 2007
Call to Order

President Dick Stich called the meeting to order at 9:10 am at 484 S. Pumphouse Road, Thompson Draw II.
Board Members Present

Dick Stich, President

Dan Turner, Vice President


Carol Smith, Secretary

Rhonda Vaughan, Treasurer 


Chris Beaupre, Water Chairman
Doug Heintz, Road Chairman
Don Smith, Member at Large
Absent: 
Ken Knapp, Safety & Security Chairman
Mike Jandura, Member at Large            
Association Members present:

Terry Vaughan
Roll Call

7 board members present establishing a quorum.

Minutes of the 4/22/07 Board of Directors (BOD) meeting approved as written.
OLD BUSINESS
Urban Wildlife Interface Grant
Don S will contact Kevin Martin, TVFD Administrator to coordinate a TD II area –wide survey for Fire Wise compliance. Options to assist cabin owners to comply with guidelines will be explored at the next BOD meeting in August, ’07. The Fire-Wise survey should be completed prior to the next association workday/BBQ/meeting Oct 6, 2007. 

Architectural Committee
Don S reported approval of 2 cabin owner requests: Dawson & Stich.  Arch Committee records now up to date for all renovations/ improvements made.  
NEW BUSINESS

Water System Update

Chris B reported investigation into the drip system used at TD I determined this is not optimum for TD II & will not be installed.  After discussion & upon a motion by Carol S, seconded by Dan T & unanimously approved, a temperature controlled unit costing approx $50 will be tested in 1 location on the distribution system If found to be effective, several more units will be installed.

Upon further investigation, Mike Root reports the distribution system near the Knapp cabin is adequate & is not deteriorating as was previously reported. No further work will be done in that area unless a leak occurs.

Safety & Security Update
Dick S reported installation of a second louder siren will be accomplished in the near future on a post located at the end of the Heintz cabin driveway. The original plan for installation at the Lee cabin was tested & found to be inaudible in several TD II areas. Ken K is to work with APS in Payson to accomplish the installation ASAP as it is now fire season.
Treasurer’s Report
Report presented by Rhonda V. No action required. Mike J will post updated financial report on the TD II website.
Road Chairman Report
Doug H reported successful workday activities with 37 cabins participating. Doug will complete TVFD report & submit verifying hours worked by TD II cabin owners on June 2 after Carol S obtains new form from TVFD. The new form will also be placed on TD II website & an e-mail announcement made reminding all cabin owners to record their individual work hours starting July 19, 2006. 
Application of Red Select in Nov, ’06 is holding up well.  Doug to  investigate another application of the product along Pumphouse Road in the fall. 
Doug will investigate & present to the BOD options for assistance to cabin owners to comply with Fire-Wise guidelines, as a follow up to the area-wide survey to be completed in the fall, ’07.
Architectural Committee
Dan T presented a proposal from Polly Turner, Arch Committee member to change the CC&Rs Section 1: Lots B: Buildings & Structures to reflect Gila County building codes. The proposed change will be presented at the October 6, 2007 association meeting for a vote. Upon a motion by Carol S, seconded by Don S & passed unanimously, Dan & Polly Turner will spearhead CC&R change effort.  
BBQ Pit
Jerry Smith has offered to spearhead efforts to rework the BBQ pit which is unsafe for use. Jerry has also offered to coordinate the Fall BBQ on October 6. Upon a motion by Don S, seconded by Dan T & passed unanimously, Jerry S will spearhead the BBQ renovation. 
Pumphouse Addition:
Don S discussed the need for an extension or addition to the pumphouse. Many items are kept in the pumphouse which is not acceptable under ADEQ guidelines. Chris B has been warned the pumphouse interior must remain free of possible contaminants. Dick S will spearhead efforts to determine optimal size & cost estimates for addition or extension of the present building & present at the next BOD meeting in August. 

In a related issue, use of Reserve Fund monies discussed. Carol S to forward the Reserve Fund Study & actual Reserve Fund document to all BOD members for review.
Increase in Workday Non-participation Fee

Discussion held regarding current $ 50 fee for non- attendance at  mandatory workday activities two times per year. Due to increasing fuel costs to travel to & from TDII, as well as use of private vehicles & tools during workday, the financial implication of not attending mandatory workday has lessened considerably over the past few years. No specifics regarding the amount of the non-participation fee are in  Bylaws (Article III) Section 1: “Owners Responsibilities”.  Action to increase this fee will be discussed at the August BOD meeting.
Change of Date for Spring Association Meeting 
Upon a motion by Dan T & seconded by Rhonda V, the board unanimously approved moving the date of the 2008 Spring meeting to the first Saturday in May, instead of June. The Bylaws Article III has several references to meetings being held “ As the BOD may from time to time designate” which allows a change in workday/meeting dates to be made without an association vote.  This will be a trial move to investigate attendance numbers & weather conditions. It is noted that for the past 4-5 years, no power tools have been allowed during the first weekend of June due to forest restrictions, limiting mandatory workday efforts.
Reserve Fund

Terry Vaughan discussed standard HOA practice of capping reserve fund accounts at pre-determined dollar amount. Terry to research & report information to BOD at August, 07 meeting.  

Quad Riding Issue
Discussion held regarding repetitive quad riding & underage quad driving as requested by Bill Peterson. Dick S to investigate issue & e-mail additional information to BOD members. All BOD members urged to stop &/or question quad riders who are not following guidelines for quad riding as detailed in CC&Rs: Article IV, Permitted Uses, Maintenance Easements and Restrictions: Section 1: Lots,H: “Speed Limits”. Continued disregard for CC& R guidelines may result in a monetary penalty being initiated.   

Meeting Audio Equipment

Audio equipment used at the association meetings needs to be replaced due to poor performance. Carol S to investigate costs of new equipment & report at the August BOD meeting.
 There being no old or new business before the board, Dick S brought the meeting to a close at 10:30 am upon a motion by Carol S, seconded by Rhonda V.

Respectfully submitted,

Carol K. Smith
Secretary, TDII HOA

