Thompson Draw II

Board of Directors’ Meeting

September 15, 2005

Call to Order

President Don Smith called the meeting to order at 6:40 pm at 1660 S. Alma School Road, Suite 216, Mesa, AZ.

Board Members Present

Don Smith, President


Dick Stich, Vice President



Carol Smith, Secretary 

Chris Beaupre, Water Chairman

 Dan McKinney, Member at Large
Ken Knapp, Safety & Security Chairman

Absent: Teri Luke, Treasurer, Bob Bodenhamer, Road Chairman, & Rob O’Dell, Member at Large

Association Members present:  Karen Lepin

Roll Call

6 board members were present establishing a quorum.

OLD BUSINESS

Safety & Security Update

Ken K. reported 2-way radios owned by TD II will be returned by Tonto Village Fire Department (TVFD). Discussion regarding use of radios - decision tabled for next BOD meeting 10/2/05.

Fire alarm system needs upgrading to a 120 volt- AC battery backup system. No estimate yet from J. R. Alliger Fire Chief TVFD. Dan McKinney suggested obtaining a quote from a Payson company for a new system before dedicating association funds to upgrade current system. All agreed- Ken K. to follow up & report at next BOD meeting 10/2. 

Water System 

Chris B. reported repair of 2 leaking & 1 inoperative chamber valves located outside the pumphouse completed in June’05. Chris requested & received approval for $ 200 in materials to replace rotten wooden cover for chamber valves to be constructed out of weatherproof composite materials. Chris B. also proposed & received approval for burying an electrical cable in a PVC pipe. Currently the cable runs across open ground. Estimate for materials approximately $ 50.

Recent water testing indicates water pure after treatment in September, ’05.  Water testing will continue to be performed quarterly. Next step in Arizona Department of Environmental Quality (ADEQ) certification is an on-site survey. No date scheduled for survey. TD II is designated as a transient noncommunity public water system according to ADEQ.  

Water level tested recently as 93 feet over Labor Day weekend. Last level tested at 83 feet in May,’05. 

Project for installation of emergency fire hydrants at the 8 cabins lacking this safety feature continues. 

Neglected Property

Dick S. gave update on 2 cabin owners notified by letter of non-compliance with CC&R guidelines for fire protection & lot maintenance (Article IV, Permitted Uses, Maintenance Easements & Restrictions, Section 1.Lots, M. Fire Protection): 1 owner complied with guidelines immediately & 1 owner has plans to thin over 100 trees within the next 2 weeks.

Dick S. will be contacting 2 more cabin owners in the near future regarding non- compliance with guidelines noted above. Violation letters may go out depending on outcome of verbal notification.

Coconino Land Issue  

Jerry Smith continuing efforts to resolve back tax issue for property briefly owned by TD II during the land exchange. Jerry S. also continuing efforts to list & market 5 acre parcel in Coconino County still belonging to TD II from the land exchange.

Homeowners Insurance

Don S reported change in association coverage effective July 4, 2005 to State Farm Fire & Casualty Company. Change cut the cost of mandatory association policy by one half, a savings of $700 per year.   

Diseased Trees

Ken K reported no action yet to resolve removal of mistletoe infected trees in the common area near the Muth cabin. Per Dale Lee, tree service specialist, increased bark beetle activity made tree cutting unwise in the hottest months. This project will be completed in the near future. 

Memorial

Brief discussion regarding creation of a memorial area for TD II founders. No specific plans set. Don S may ask for suggestions from cabin owners at the association meeting 10/1/05. Further discussion tabled for next BOD meeting 10/2/05. 

NEW BUSINESS

Bylaw/CC&R Enforcement

Carol S. reported on enforcement procedure options for Bylaw & CC&R violations. Karen Lepin offered information & recommendations based on her 20 plus years experience with homeowners association management. Options for monetary penalties reviewed & discussed. Don S. will bring the issue of enforcement procedures & monetary penalties to the association 10/1/05. Further discussion will be held at the BOD meeting 10/2/05. Once formalized & approved by the BOD, each cabin owner will receive a copy of the Enforcement Procedure & Monetary Penalty Summary.

Street Signs & Addresses

Street signs have been placed in TD II by Gila County. Cabin owners should now refer to their street name & cabin number as assigned by the county rural addressing project. Previous cabin numbers can be referred to as lot numbers & may be used for internal TD II communication. Until the emergency system has been implemented on a county wide basis, to prevent confusion by emergency personnel any request for emergency assistance should include both lot numbers & street address. Example: lot 60, 262 E. Black Bear Trail. TVFD has maps of TD II indicating both lot numbers, & street names & numbers. At some point lot numbers will no longer be meaningful outside TD II.

BOD Vacancy

Bob B. Road Chairman will be moving from TD II within the next few months. TD II Bylaws Section 5 indicates a BOD vacancy may be filled by a majority vote of the remaining directors. Don S. will ask for a volunteer at the association meeting 10/1/05 in hopes of maintaining current BOD membership at nine. 

Workday/ BBQ/ Association Meeting.  

Don S. reviewed scheduling common area clearing & cleaning up for this & upcoming workday activities. On 10/1/05, workday clean up will be focused on the east side of the main gate. Two cabin owners have proposed incurring the cost of cutting trees between their cabins, with cut logs being picked up during workday. Proposal approved, owners will be notified of decision. Other activities discussed & approved: painting emergency gate, weatherproofing 2 gate locks, & continued clean up & improvements to the pumphouse.

Ken K will obtain food for the BBQ, Jerry Smith will grill. Possibility of using the deep pit for BBQ discussed. Decision pending recheck of the pit.

TD II Finances

Terri L. sent information for the BOD’s review regarding alternatives for association money currently held in a low interest CD. After review it was determined alternatives did not offer sufficient increase to warrant change. No action taken at this time.   

2006 Budget

After review of 2005 budget versus expenditures, a proposed budget for 2006 was accepted by unanimous vote. Proposed budget & Annual Treasurer’s Report will be sent out to the Association. Budget must be approved by fifty percent (50%) of owners in good standing at the Annual Association meeting 10/1/05.

2006 BOD Goals

Setting of 2006 goals tabled for next BOD meeting 10/2/05.

The meeting was adjourned at 9 pm. Next BOD meeting to be held Sunday, October 2, 9 am at Don S’s cabin# 79, 211 E Black Bear Trail, TD II  

Respectfully submitted,

Carol K. Smith

Secretary, TDII HOA

