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Board Meeting Minutes « [ Formatted: Centered, Level 1 J
called to order by Dan Turner « [Formatted: Font: Bold J

Kris Heintz took roll call and the following officers/chairman/members were present:

Dan Turner — President John Underwood - Treasurer (via telephone)
Dick Stich — Vice President Jerry Smith — Road Chairman
Kris Heintz — Secretary Don Smith — Safety and Security Chairman

Chris Beaupre -Member at Large (Chris also provided the Water Chairman report for Mike

Jandura)

Doug Heintz — Member at Large

Carol Smith — Homeowner was also present at the meeting

e Dan Turner called on John Underwood to review statements: -
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semi-annual Homeowners Association Meeting, Barbeque and Work Day.

Profit & Loss Prev. Year Comparison

Profit & Loss for January 1 through September 5, 2010

2010 Thompson Draw Il Proposed Budget

Present Balance in Reserve Account: $18,199.64

Present Balance in Checking Account: $10,120.77

John will be out of town for six weeks. Dan Turner will have all account balance and check books in his

absence.

Jerry Smith asked if we have a year beginning budget form. Can we have another sheet for the budget

and the year to date and at the balance available based on a budget comparison?

) {Formatted: Bulleted + Level: 1 + Aligned at: }

0.25" + Indent at: 0.5"
[ Formatted: Superscript ]




John responded with: He would like to do a work sheet for the road chairman and reports and create a
specific document for the new road chairman. It should show the cost estimate for completion of the 5

year program that Jerry created. We already have a work sheet. However the Quick Books accounting

program does not have a category or breakdown area for budgets for the reserve fund update.

If we could get it all on the program it would be easier.

an made a motion to approve the budgets and statement which was 1** and 2nded and approved b

all board members.
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** The budget as stated does not include the parties that are delinquent in their dues or for the not<«
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We should review at the October 2010 meeting that there is a late fee and notify all property owners

that commencing with the October 2010 meeting it will be assessed and billed as we go forward.

Carol noted that the late fee had already been confirmed and approved awhile ago.

an made a motion to announce at the October meeting a reminder to the property owners that the [ Formatted: Font: Bold, Italic J

late fee in the amount of $12.50 will be billed to each applicable party. Motion was approved by all

board members.
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Back to the review of the proposed 2010 Budget:

Increase APS budget to $1,100.00 (This is due to the new system in the Pumphouse which includes

heating, lighting etc.)

Work day budget — leave as $900.00

County Property Taxes (for common areas) Leave at $10.00. Kris will check into.

Fire and Safety — Since there is no longer a possibility of an alarm system. Budget should just cover

signage and keys. ??? Total Budget $250.00 should probably just call it Safety, Security and Signage.

Insurance — Spent $827.00, last year $920.00. Leave at $1,000.00

Fence maintenance spent $409.80. Should combine fence, keys, and locks and keep in reserve account

and leave out of budget.

Roads and Trees keep in budget as we have it. $7,000 good for budget for 2011.

Sec. Treasurer — leave as is

Water testing and maintenance at $800.00 Ok to leave as is.

Website Budget $200.00 Ok to leave as is.

Total Budget for 2011 $11,545.00




Dan called for a motion to approve the 2011 budge. Budget was unanimously approved.
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**** SOMETHING MESSED UP OUT OF ORDER COMPARED TO AGENDA — LOST PAGES WHEN PRINTING.
REVIEW NOTES BELOW AND INSERT WHERE IT BELONGS.

THE FOLLOWING ARE THE NOTES:

Roll Call

-
Minutes approved -
Treasurers report. —John Underwood <

Profit and loss Prev. Jan. septemSeptember 5, 2010 and 2009 eempariedcompared,

Profit and loss from General Fund — reserve and general is the

John UNDERWOOD , Profit & loss — checking account correct work day no show. Now shows for May approx. 14 no

shows plus the monthly dues not paid. Net income will change. Billings to go out

Profit & loss

Tried to list all the repairs etc. and

$°18,199.64 is the balance in the reserve

$10,100.00 balance in checking account.

John will be out of town six weeks. Dan will have all account balance and checks books in his absence.

Jerry — Do we have a year beginning budget form - Can we have another sheet for the budget and the year to
date and the balance available based on (budget comparison).

John. Would like to do work sheet or for road showing road chairman reports and create a document for the new
road chairman. Cost estimate for 5 year program. We have a work sheet Dan. Quick books program does not
have a category or breakdown area for budgets for reserve fund update.

If we could get it all on the program it would be easier.
John total balance $10,120.77 in checking account.

Move to approve. With request of getting b-utdgetbudget,

1" Jerry, Don 2™ all approved.

Letters going out for October work day and $100.00 no show fee.
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Start assessing a late fee for dues that have not been. In some cases some have been billed and some have not. He
would like to review at the October meeting. Don, we should do it and now and make it fully effect.

** Notice at October meeting that we will be assessing the late charge. As we go forward. They
Carol: We always had a late fee. Confirmation that there will be a late fee.

Motion in October announce a reminder and confirm$12.50. (check if it’s a monthly late fee or just a flat late fee.

All approved.
I
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Taxes — reassessment fee was
Kris — check taxes on common area.

Leave tax at $10.00m for common area

Fire SafteySafety,— No alarms Fire & saftysafety, signage, keys. Combine to $250.00 for budget. Leave [ Formatted: Font: 10 pt
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Insurance — spent $827. Last year $920.00 leave at $1,000.00

Fence maintenangce spent $409.08 [ Formatted: Font: 10 pt

Locks under reserve and keys under security

Fence, keys, locks keep in—underin under, reserve $425.00 in feree—teavefence Leave it out of budgeStbudget, Formatted: Font: 10 pt
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Roads and trees—spenttrees spent and keep in budget as we have. $7,000.00 good for budget for 2011
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Water testing and maintenance at $860-00-0k800.00 OK, leave
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Website — Budget $200-:00-0k200.00 OK leave it
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Increase electric to $1,100.00

Fire safety - $250.00

Take out fire and just call it SafteySafety, security and signage. $250.00 [ Formatted: Font: 10 pt

Total budge $11,545.00 for 2011.



O C JC JC JC JC ) L) W) W) L U U
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Jerry: Spent funds taking out trees as instructed by Fire dept. Roads continue the 5 year plan.
Don: We have plenty of keys. We have 1 backup lock.
Jerry- Reserve fund he does not have enough information put off report.
Chris Beaupre: Water
System working well. Extra shed and wiring is being completed. Plan is to have receptacle inside and lighting [ Formatted: Line spacing: single
outside. Already paid for.
There have been a couple hoa valvces and a small leak at the pump house they are going to have to repair after
work day. Valves are in.
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Dick Stich. Old shed —to be put on concrete slab on work day-
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