Thompson Draw II Minutes of the Board Meeting
January 14, 2009
Meeting called to order 6:04 P.M. 
In attendance the 2009 -2011 Board of Directors:
Dan Turner – President  

        Dick Stich - Vice President 

Kris Heintz – Secretary  

       Terry Vaughn – Treasurer 

Don Smith – Safety/Security Chair;        Jerry Smith – Road/Forest Chair  
Water Chair – Mike Jandura 

Members at Large – Doug Heintz & Chris Beaupre 

Dan Turner asked for approval of the minutes of the October 5, 2008 meeting; Minutes approved by and accepted by Terry Vaughn and Chris Beaupre.
Treasurer Report:  Terry Vaughn 

Motion for board to purchase Quik Books program 

Motion not accepted without further review of cost and licensing due to the fact

the board and treasurers change every 2 years and the availability of reuse of 

the program by future treasurers.  

Review from Chris Beaupre of the CD account which was originally setup from Pine Meadows funds.
Funds are to be used for 1) Additional storage for the pump house 2) Compressor for pump  3) Any other “water related” issues as deemed appropriate by the Board of Directors.
Work Days:    May 2nd, 2009   and October 3rd, 2009 (Semi-annual Association Meeting those days. 

Note:   HOA semi annual dues are now due.
Road/Forest report:  Jerry Smith

Roads are thinner then they have ever been before due to rain/weather.  Need to prioritize the road budget as follows:
1) Roads that are in need of gravel AND have association water pipes that need added protection from freezing/damage. 

2) Removal of hazardous trees on common area that require a professional contractor.  

3) Balance of roads needing additional gravel

4) Gravel for roads needing normal maintenance 

Terry Vaughn comments that roads and water are main priority of association board. 

Jerry Smith reviewed the impact of large trucks and construction equipment on the roads and states that all homeowners need to be sure that their contractors repair any damage before completion of their work.  
With respect to forest:   Jerry confirmed cutting needed to done in the back area of the Zoe’s cabin and brought up the fact of the mistletoe and the number of trees that it has and will kill.   We need a volunteer work day prior to the normal workday to get some men up there with chain saws.    Also reiterated it is the homeowner’s duty and responsibility to be vigilant and aggressive in the removal of dead trees, thinning and mistletoe control and removal on their properties.
Note:   Add link to our website to the US Forest Service website for Mistletoe. 

Safety/Security report: Don Smith 

Don and board discussed if any additional signage was required, all confirmed no more signs were necessary

Water report:  Mike Jandura  

Both Mike and Chris were going to do testing the weekend of January 15, 2009 

New Valve needed $50.00, and testing the pressure of pump and reviewing where pipes were freezing.

Chris reviewed additional items he had done.  Also, Don Smith and board reviewed the where about of all main valves and location of pipes throughout the subdivision.  
Old Business:    
Dan Turner agreed to handle the recording of the CC&R’s amendment. 

Dick Stich confirmed that no building permit is required to place a Tuff Shed provided that it is at least 6 feet away from the existing pump house.  He will report on location and costs at next meeting.

Terry Vaughn brought up the fact that since we were planning on building within a common area the CC&Rs provide that we must obtain written approval of the owners.   Plans need to be reviewed and approved as to what, where, and the approximate costs by the majority of the owners.   We may need a mailing prior to the next workday in order to start work on it during work day. 

Both Dick Stich and Jerry Smith still have available gate keys for sale @ $5.00 each  
Dan Turner asked for report from Don Smith on his review of a necessary increase in insurance coverage for association property and liability coverage.  There was a unanimous vote by the board to accept new policy at the cost of $717.00 per year.  Don Smith is to obtain and provide an invoice to treasurer.  

Motion was passed to allow Dan Turner, President and Terry Vaughn, Treasurer to be the 2 signers as required for the bank account.  Our Bank of record is Bank of America for both General Checking and Reserve Fund.  
Dick Stich confirmed he had no outstanding checks.   Don Smith – Easement fee   
Doug Heintz and Jerry Smith would meet Friday, January 17th with the Forest Service to review information for a “Fire Wise Community”.   

New Business:  

Schedule for next meeting of the Board:  Wednesday, April 1, 2009 @ Dan Turner’s home




                            Sunday, May 3, 2009 –TBD (Payson) 





         Wednesday, September 2, 2009 @ Dan Turner’s home





         Thursday, October 4, 2009 –TBD (Payson)

Association Work Days:     Saturday, May 2, 2009 




        Saturday, October 3, 2009 

Volunteer Work day:   Weekend of April 11, 2003   (Need posting on web site) 

Written approval of Tuff Shed & Location:  Need mailing & votes back before May 3rd work day.  Mailing probably needs to go out by April 1 (Secretary’s Job). 

Work day barbeque/meals:  

Need to form committees prior to each work day to handle, setup, cleanup, tear down.  Mike Jandura will post something on the web page.    Doug Heintz will handle organizing for May 2nd, 2009 work day.   
Auditing:  Terry Vaughn and Dan Turner need a volunteer (other than a board member) to assist and review an audit of association funds and accounts.  (Mike could put on web page or we can make it part of mailing) 

2009 Goals for Association Board:

Dan Turner:  Increase communication with property owners.  Possibly create a quarterly news letter and have owners complete a survey as to what they wish to be accomplished by the board for the good of the community.   Notifying homeowners of the cost impact on budget/homeowner’s dues with respect to items set forth below. 
Jerry Smith:  Maintain roads and add Red Select granite where it will do the most good.  Develop a 3-5 year road maintenance plan.

Mike Jandura:  Maintain equipment  

Kris Heintz:   Get the minutes to the board, mailings and information etc. out to the owners in a timely fashion. 
Last minute items: 

Need to inform owners that cutting and clearing is still OK and confirm the location for dumping for pickup by the forest service is by the pump house.  

Terry Vaughn and Kris Heintz will do sign in for workers for work day on Saturday, May 2nd at 8:30 A.M. 

Meeting adjourned at approximately 9:00 P.M.                                                            
