Board of Director’s Meeting

September 3, 2008
Call to Order

President Dick Stich called the meeting to order at 6:10 pm at 1430 E Missouri Rd, suite B265, Phoenix, AZ.
Board Members Present

Dick Stich, President
 

Dan Turner, Vice President
Carol Smith, Secretary


Doug Heintz, Road Chairman                         

Mike Jandura, Member at Large       Rhonda Vaughan, Treasurer
Ken Knapp, Safety/Security Chairman 
Chris Beaupre, Water Chairman              

Don Smith, Member at Large


Association Members present:

Terry Vaughan
Roll Call

9 board members present, establishing a quorum. Minutes of the 5/4/08 Board of Directors (BOD) meeting approved as written.
OLD BUSINESS
Water Report

Chris Beaupre reported last water test negative for contaminants. Well level measured 149 feet. Chris working toward becoming a Certified Water Operator, will replace Bill Peterson in January 2009.
Pumphouse Addition  

Building permit disapproved as building is in a flood plain. As an alternative, a building up to 200 square feet can be placed on a cinder block base without a building permit. Possibilities discussed: tuff shed vs site built construction. Dick S & Don Smith will continue to investigate possibilities & bring to Oct 5 BOD meeting for further discussion.

Pit Update
Jerry Smith working toward having a new pit ready for the Oct 4 Annual Association Meeting & BBQ. Approximate cost $1,500.
Forest Grant
Don S to contact Gary Hatch from Hellsgate Fire Department to investigate possibilities for assistance in clearing TD II common & surrounding forest areas. Don will also request copies of fire-wise surveys for the board, surveys were provided to cabin owners last fall.

CC&R Amendment
Ken Knapp reported on efforts made by him & Bill Peterson to revise the CC&R amendment proposal. A letter from Ken will be sent cabin owners in the upcoming meeting packet along with the revised amendment proposal.  
NEW BUSINESS

2009 Board of Directors Ballot

Dick S presented a proposed ballot for the 2009 BOD:

President:

Dan Turner

Vice President:
Dick Stich

Secretary:

Kris Heintz
Safety/Security:
Don Smith

Water:

Mike Jandura

Roads/Forest:
Jerry Smith

Ballot unanimously accepted as proposed & will be presented to the association Oct 4 for a vote.

Workday Oct 4
Ken Knapp discussed plans for clearing common areas off Pumphouse Rd, near the Mastin/Attwood/Beaupre cabins. Trees will be cut prior to the Oct 4 by several volunteers. Ken K will coordinate workday efforts.

BBQ

Mike Jandura & Jerry Smith will organize the meat preparation. Dick S will ask Nancy Yokum to coordinate general set up/clean up activities.    
Architectural Report

Nothing currently before the committee. The Mastins & Blackwells both need to resubmit plans due to expired time frames. 
2009 Budget:
Year to date financials reviewed: discussion regarding budget items, use of extra funds, reserve funds account. Budget developed, net expenses will exceed income by $435. Due to current sufficient funds & upon a motion made by Don S, second by Dan T, it was unanimously agreed to present the proposed budget to the association for a vote Oct 4 with no increase in dues for 2009.  

Reserve Fund:
Discussion of reserve fund, unanimous agreement that the reserve study needs to be reviewed & updated in 2009 to accommodate new items & determine per cabin contributions.  

Misc:
Discussion of the pumphouse water tank cleansing performed in 2008: requirement for a heavy duty air compressor discussed. Upon a motion made by Dan T, second by Don S, it was unanimously agreed to allocate funds up to $1,200 for the purchase of an appropriate electric air compressor.
There being no further old or new business before the board, the meeting was brought to a close at 8pm, upon a motion by Dan T, seconded by Mike J, the meeting was adjourned.
Respectfully submitted,

Carol K. Smith
Secretary, TDII HOA
