Board of Director’s Meeting

October 5, 2008
Call to Order

President Dick Stich called the meeting to order at 9 am at 484 S. Pumphouse Rd, Thompson Draw II.
Board Members Present

Dick Stich, President
 

Dan Turner, Vice President
Carol Smith, Secretary


Don Smith, Member at Large

Ken Knapp, Safety/Security Chairman 
Chris Beaupre, Water Chairman                                       

Mike Jandura, Member at Large       
Board Members Absent

Rhonda Vaughan

Doug Heintz
Association Members present:

none
Roll Call

7 board members present, establishing a quorum. Minutes of the 9/3/08 Board of Directors (BOD) meeting approved as written upon a motion made by Dan T, second by Chris B.
OLD BUSINESS
Don S presented information about a 200 sq ft tuff shed, base price $6,000 with many options available at additional cost. Several board members expressed concerns regarding the tuff shed’s appearance & requested more information about alternatives, especially a site built structure. Dick S & Don S will continue to investigate options to present to the 2009 BOD. 

Forest Grant
Don S will continue to work with Gary Hatch of Hells Gate Fire Department to obtain fire wise surveys for all cabins. Discussion as to how to ensure more Fuel Reduction Grant Volunteer Forms (FRGV forms) are received by Hells Gate: regular reminders via association-wide e-mail messages, & workday sign in procedure to include signatures on FRGV forms. 

CC&R Amendment

31 cabins represented at the Annual Association meeting, 21 amendment ballots turned in with 4 ballots having been received via mail prior to the meeting. Every cabin owner not heard from will be called by Ken K, Carol S &/or Dick S to ensure each cabin owner votes on this issue within the next 3-4 weeks. Once all ballots are in, an association wide message will be sent out announcing the outcome.
TD II Insurance Review
Don S will work with Larry Lepin & Eric Webster to review current TDII coverage due to concerns raised at the Oct 4 Association meeting. Any recommendations for changes will be made to the 2009 BOD.   

NEW BUSINESS

Financial Records
Need for an audit of financial records discussed as there is no indication this has been done in recent years. Upon a motion made by Carol S, with second by Dan T, it was unanimously agreed to audit TD II financial records in 2009 with a 2 person team comprised of 1 BOD member, Dan Turner, & 1 TD II cabin owner.
Architectual Committe 
One cabin owner has not complied with a verbal request to paint a shed which does not conform in color to CC&R guidelines Article IV, Section 1: Lots: B: “all structures  shall be designed and constructed to be consistent with and to blend with the rustic forest environment of the surrounding area.”  This issue will be investigated to determine how to proceed with a violation to CC&R as noted above. 
Workday Sign In Procedure 

Discussion regarding workday participants signing in for non-participating cabin owners. Decision made to have a BOD member at the table for workday sign-in who will oversee the collection of signatures for workday & the FRGV forms. It was noted that this practice was routine in the past, with the treasurer collecting signatures & dues at the same time.
Additionally, written clarification of the non-participation fee per association bylaws will be documented & distributed to all cabin owners before the next association meeting. Bylaw reference is: Section 1: Owners Responsibility: It shall be the responsibility of at least one owner of each lot, or such owner’s representative, to participate in “workdays”.

Signage

Don S will purchase & place several more “Private Property” signs.

Water Report

Chris B reported preventative treatment of tank & well with chlorine this summer appears to have been successful in keeping bacteria levels down. Concerns continue regarding possible tank contaminant growth. Chris reiterated source samples from well have been consistently clear & no health hazard exists. 
2009 BOD Meeting Schedule

President elect Dan T set the first meeting of the 2009 BOD: Wednesday, January 14 at 6pm, meeting place Dan’s home: 2426 S. Catarina in Dobson Ranch, Mesa. he new BOD will schedule remaining meetings for 2009 at that time.
There being no further old or new business before the board, the meeting was brought to a close at 10:30 am upon a motion by Don S, seconded by Chris B.
Respectfully submitted,

Carol K. Smith
Secretary, TDII HOA
