Board of Directors’ Meeting

May 4, 2008
Call to Order

President Dick Stich called the meeting to order at 9:15 am at 484 S. Pumphouse Road, TD II.
Board Members Present

Dick Stich, President
 

Dan Turner, Vice President
Carol Smith, Secretary


Doug Heintz, Road Chairman                         

Mike Jandura, Member at Large      
Ken Knapp, Safety/Security Chairman          
Absent:
Chris Beaupre, Water Chairman              
Rhonda Vaughan, Treasurer
Don Smith, Member at Large

Association Members present:

Jerry Smith

Eric Webster
Roll Call

6 board members present, establishing a quorum.  Minutes of the 4/2/08 Board of Directors (BOD) meeting were not reviewed.
OLD BUSINESS
CC&R Amendment
Discussion held regarding strong opposition voiced at the Association Meeting May 3 to the CC&R amendment proposal.  To date, amendment proposal votes turned in total 22: 7 NO votes and 15 notarized YES votes.  After much discussion, it was decided to continue amendment proposal through the end of the period designated in the meeting packet: May 17 for a final tally of votes. Dan T agreed to contact cabin owners who did not vote, to secure an association-wide response to the proposal. It was further agreed that if this amendment proposal does not receive the required 75% YES votes, the amendment proposal will be re-worked/revised to include all constructive association member comments, and be presented  at the October 4, 2008 Annual Association meeting for a vote.  

Solar Light at Mail Gate:
Mike J reviewed plans to install the solar light with motion detector which should be delivered in the near future. 
Workday Report:

Doug H reviewed workday efforts with 32 cabins represented, including:

· replacement of a broken culvert in front of 376 W Draw Loop (Beaupre cabin)

· temporary gravel repair of eroded Black Bear Trail wash

· significant common area & individual lot forest/lot clearing around the Draw Loop

Fire Chief Gary Hatch agreed to pick up brush from 1 central area near the pumphouse, date undetermined.

It was agreed the change in workday/meeting date from the first weekend in June to the first weekend in May was well received & will be implemented on a go-forward basis. It was noted that forest restrictions on chain saw use become effective May 7, 2008.

Per request of the BOD 4/2/08, Terry Vaughan offered 2 recommendations regarding the eroded Black Bear Trail wash: 1) place several large culverts next to the current culvert;  2) place a concrete apron across the wash. After discussion, upon a motion by Mike J, seconded by Dan T, it was unanimously agreed to: have wash sounded by association plumber Mike Root to identify water lines, purchase & place 4 additional 18 inch plastic culverts next to the metal 12 inch culvert, build up the area with gravel & border with telephone poles (if available). This solution will resemble the configuration over the wash at Raven Road, & once completed, will have all future maintenance &/or replacement costs paid out of reserve funds. A special workday will be coordinated by Doug H in June, date to be determined.
It was noted that the reserve fund created in 2003/2004 is in need of review and revision to accommodate new items & determine per cabin contributions.  
 Pit Update:
Jerry Smith discussed plans to purchase an 8 ft x 8 ft concrete culvert to be placed in a yet to be determined meeting area location. The current metal top may work to cover the culvert which will be approximately 6 ft deep once installed. A metal insert will hold food in a suspended fashion, & drainage pipes will be installed to drain any accumulation of water. Estimated cost $1,000, will come from reserve funds.  Jerry hopes to have the pit completed in time for the October 4, 2008 Annual Association meeting, and may be able to coordinate equipment availability  with the planned June workday for Black Bear wash repair.

NEW BUSINESS

Water System Update/Plans:

Chris B absent: no information available. It was noted that recent water testing was free of contaminates. Plans continue for routine required water testing. 

Safety & Security Update/Plans:

Ken K: no active plans. 

Treasurer’s Update:
Dan T reviewed current financial information format. After discussion it was agreed that Dan and treasurer Rhonda V will review / revise financial reports between now & the BOD meeting Sept 3, ‘08 in order to provide clear and concise financial information on an on-going basis to the BOD & the association.  Eric Webster offered several suggestions which were well received; further discussion & possible incorporation of suggestions will occur at the Sept 3 BOD meeting when the 2009 budget proposal is developed. 
Workday Non-Participation Fee:

After discussion & upon a motion made by Ken K, seconded by Dan T, it was unanimously decided to increase workday non-participation fees to $100 per workday, effective immediately. Due primarily to the huge increase in gas prices, driving to and participating in TD II workday activities costs cabin owners well over the current $50 non- participation fee.  It is hoped that continued participation in twice a year workday activities will be enhanced & supported by this fee increase.  It will be stressed to association members that active participation in workday activities by all cabin owners is the goal, not collection of funds.  

2009 BOD Nominations:

2 of the current 9 BOD members have decided not to seek another term in office. Dick S volunteered to coordinate efforts to develop a 2009- 2010 BOD candidate list for presentation to the BOD at the Sept 3 meeting. Association members have been asked to offer candidate names by July 31, 2008.   
There being no further old or new business before the board, the meeting was brought to a close at 11 am upon a motion by Dan T, seconded by Mike J.
Respectfully submitted,

Carol K. Smith
Secretary, TDII HOA

