Board of Directors’ Meeting

January 16, 2008
Call to Order

President Dick Stich called the meeting to order at 6:10 pm at 1430 E Missouri Avenue, suite B 265, Phoenix AZ.
Board Members Present

Dick Stich, President


           
Carol Smith, Secretary
Chris Beaupre, Water Chairman              Mike Jandura, Member at Large  
Doug Heintz, Road Chairman                         Don Smith, Member at Large
Ken Knapp, Safety/Security Chairman
Absent: 
Rhonda Vaughan, Treasurer 
 
Dan Turner, Vice President
Roll Call

7 board members present establishing a quorum. Minutes of the 10/7/07 Board of Directors (BOD) meeting approved as written.
OLD BUSINESS
Pumphouse Addition
Dick S. has not received information regarding his request for a building permit from Gila county.  A special permit is required as the pumphouse is located in a flood plain.  Dick S to continue project planning. 
TD II CC&R Amendment
Carol S reviewed a draft amendment. Decision made to present proposed CC&R amendment along with an informational piece to association members in the May 3 meeting packet.  At the May 3 association meeting a notary will be available to notarize forms. Association members not in attendance will have the opportunity to cast their vote via mail within a given time frame. Passage of the amendment  will require 75% approval of cabin owners.       

Solar Light at Main Gate:
Mike J reviewed three options available for solar light with motion detector. Costs = $250-$275 range. Installation will be on a tree inside the main gate and will be secured in some fashion to prevent theft. Upon a motion made by Mike J, seconded by Don S, $500 approved unanimously for project completion. Solar light installation should be accomplished by the association meeting May 3.

Fire Alarm Installation:
Ken K reviewed installation plans for the second fire alarm to be placed on a tree near the Heintz cabin at 208 S Cowpoke Lane. Installation will require a separate APS meter and is expected to cost approximately $10- $15 per month. Installation should be accomplished by the association meeting May 3 
NEW BUSINESS

Treasurer’s Report
Dick S & the BOD reviewed the treasurer’s report. The year end report will be posted on the website. 

Water System Update

Chris B reviewed continued issue of water quality. In depth testing  showed iron contaminates in the well head sample, which does not pose a health risk but may be a contributing factor in water quality concerns. Super chlorination of the tank carried out in November was unsuccessful in eradicating contaminants. The next step is treating water in the well head.

Installation of a thermostatic freeze relief drip system will be tested to determine if this method will decrease freezing in association distribution lines. Date TBD.

Chris B reviewed need to replace current TD II Certified Water Operator Bill Peterson when his certification expires in 2008. Chris, Mike J and Jerry Smith have all expressed interest in securing certification. Upon a motion made by Carol S, seconded by Mike J, $100 was unanimously approved to purchase one DVD/learning booklet course from California State University. The AZ certification test requires a nominal fee only.    

Safety & Security Update
Washed out fencing along the wash near the end of the Loop Draw will be replaced on workday May 3. 

The large lock formerly on the main gate was replaced with a smaller one used on the pumphouse gate, due to malfunction of the larger lock. Dick S will investigate repair or replacement of the larger lock.  

Road Chairman Report
Doug H discussed brush removal from Loop Draw by the Fire Department has not occurred despite several planned attempts. If not accomplished within the next 1-2 months it may be necessary to pay for removal out of association funds. No schedule for regular pick up of individual cabin owners has been planned nor implemented due to time constraints on the FD time & manpower. 

The Raven Rd bridge repair will be scheduled for workday May 3.

Severe washout of E Black Bear Trail near the intersection of BB Trail & Pumphouse Rd discussed. Options for repair include installation of addition culverts versus a concrete apron similar to the one at the wash near the pumphouse. Due to the presence of water distribution pipes running under the BB Trail wash, permanent solution deferred until further study done. Doug will temporarily fill in washed out areas with gravel. Bringing in an outside expert for evaluation of the problem area discussed.

Architectural Committee:
No plans or requests for review have been presented to the committee since the last BOD meeting 10/7/07.
Goals for 2008:
Fire Wise initiatives, road maintenance and repair, and the water system continue to be priorities for TD II in 2008. 

Long term goals include developing and implementing plans to 1) upgrade the water distribution system 2) upgrade road surfaces and improve accessibility to all cabins.  
2008 BOD Meeting Schedule
Upon mutual agreement, the following schedule was set for 2008:


BOD  Meetings: 

April 2- May 4- October 5 

(April 2 meeting 6pm Ken Ks office 1430 E Missouri Ave, suite 265, Phx)

Association Meetings:  
May 3- October 4    
There being no further old or new business before the board, the meeting was brought to a close at 8:30 pm upon a motion by Don S, seconded by Mike J.
Respectfully submitted,

Carol K. Smith
Secretary, TDII HOA

