Board of Directors’ Meeting

April 2, 2008
Call to Order

President Dick Stich called the meeting to order at 6:20 pm at 1430 E Missouri Avenue, suite B 265, Phoenix AZ.
Board Members Present

Dick Stich, President
 


 Rhonda Vaughan, Treasurer
Dan Turner, Vice President



Carol Smith, Secretary


Don Smith, Member at Large

     Mike Jandura, Member at Large      
Ken Knapp, Safety/Security Chairman          Doug Heintz, Road Chairman                         

Absent:
Chris Beaupre, Water Chairman              
Association Members present:

Terry Vaughan
Roll Call

8 board members present establishing a quorum. Minutes of the 1/16/08 Board of Directors (BOD) meeting approved as written.
OLD BUSINESS
Pumphouse Addition
Dick S. has no further information regarding his request for a building permit from Gila County. He will continue efforts to secure needed permit. 
TD II CC&R Amendment
Carol S reviewed process for amendment change. The proposed change will be included in the May 3 meeting packet.  At the May 3 association meeting Kris Heintz, a notary, will be available to notarize forms. Association members not in attendance will have the opportunity to cast their vote via mail within a given time frame. Passage of the amendment requires 75% approval of cabin owners.  Upon a motion by Don S & seconded by Carol S, the BOD unanimously voted in favor of the amendment change.
Solar Light at Mail Gate:
Mike J ordered solar light with motion detector on-line, awaiting delivery of back ordered item. Mike hopes solar light installation can be accomplished before the association meeting May 3.

Fire Alarm Installation:
Ken K met with APS at TD II: fire alarm installation will require purchase of a pole & running a separate power line. Estimate is $1,400 for installation & $15 per month to run this line. After discussion, upon a motion by Ken K, seconded by Don S, 6 board members voted to table the second fire alarm installation due to cost. Carol S abstained from the vote.
NEW BUSINESS

Treasurer’s Report
Rhonda V presented the treasurer’s report. After discussion it was decided that Rhonda will seek to place reserve & CD funds into separate interest bearing accounts.
Water System Update

Chris B was absent- no new information presented. It was noted that recent water testing was free of contaminates.  
Safety & Security Update
Main gate lock has been repaired & re-soldered onto the gate. Keys will be made available at the May 3rd Association meeting. 

The emergency gate off Draw Loop Rd has to be re-worked as it is impassable for most passenger vehicles. This will be added to duties planned for workday May 3. 
Architectural Committee

Don S reported approval of Blackwell’s garage at 384 S Pumphouse Rd. Mastin’s cabin knock-down at 572 S Pumphouse Rd is imminent. New cabin plans must be resubmitted with a time line for committee approval.
Road Chairman Report
Doug H led discussion of the continued severe washout of the Black Bear Trail wash just east of Pumphouse Rd. All attempts to fill in the 3 large washouts have been ineffective. Temporary repairs with large gravel will occur to allow safe vehicle passage. Terry Vaughan, 263 E Doe Run Rd offered to evaluate options & present to the board for review. Terry’s family has been involved with numerous road building projects in Az.   

Brush removal from Loop Draw by the Fire Department has not occurred despite several planned attempts. Doug corresponds regularly with Chief Gary Hatch who has committed to providing several roll away containers for the May 3rd workday & to removal of brush before May 3 workday.
Workday projects include: 
· Black Bear Trail wash fill in

· Pumphouse Rd near Blackwell’s cabin (384 S Pumphouse Rd) wash repair

· Brush removal from Loop Draw Rd

· Culvert replacement on Pumphouse Rd near Beaupre’s cabin (376 W Draw Loop) 

· Raven Rd bridge repair 

· Cutting/clearing brush & trees from main gate to Control Rd

BBQ May 
Dan T volunteered to coordinate the BBQ which will start at 4:30 pm Sat, May 3. The Spring Association meeting will follow.
Additional BOD meeting scheduled for Wed, Sept 3 at Ken K’s office,   required to prepare for the annual Association meeting October 4the which will be held at 4pm.

There being no further old or new business before the board, the meeting was brought to a close at 8:30 pm upon a motion by Don S, seconded by Rhonda V.
Respectfully submitted,

Carol K. Smith
Secretary, TDII HOA

