Thompson Draw II

Board of Directors’ Meeting

May 12, 2005
Call to order

President Don Smith called the meeting to order at 6:40 pm.

Board members present

Don Smith, President


Dan McKinney, Member at Large
Teri Luke, Treasurer


Bob Bodenhamer, Road Chairman

Dick Stich, Vice President

Chris Beaupre, Water Chairman

Carol Smith, Secretary 

Absent: Ken Knapp, Safety & Security Chairman

Rob O’Dell, Member at Large

Association members present

Nancy McKinney, Jerry Smith
Roll call

8 board members were present establishing a quorum.

Minutes of previous BOD meeting

Motion to accept minutes of the previous meeting passed unanimously. 

OLD BUSINESS

Treasurer’s Report

Treasurers report for the period January 1 – May 10, 2005 presented by Terri Luke.  
Motion to accept report passed unanimously. One cabin owner continues to be delinquent with yearly reserve fund payment due March 31. Motion made by Carol Smith to impose a 10% penalty per quarter to cabin owners in arrears, seconded by Dick Stich. Motion passed unanimously. Notification will go out to cabin owner by Terri Luke. 
Neglected Property

Dick Stich sent letters to 2 cabin owners whose properties are clearly in violation of the guidelines for fire safety outlined in the CC &R’s. Deadline for lot cleanup set as June 4th, 2005. One cabin owner has contacted Dick to request resources for tree removal & lot clean up-plans underway for immediate cleanup. No word received from the second cabin owner. If property remains untouched by June 4th, the BOD will authorize immediate cleanup by an outside company & bill the cabin owner for expenses incurred. This will be an agenda item at the June 4th association meeting.
Emergency Exit

Ken Knapp informed Don Smith that an emergency exit gate in the vicinity of the Jandura cabin, #70, 260 W Draw Loop is currently the only option available. Ken proposed installation of a gate similar to current front gate which will include a sign designating use as an emergency exit only- not for normal ingress or egress from TD II.  Dick Stich made a motion to approve $600 for this purpose, seconded by Bob Bodenhamer. Motion passed unanimously. Work on the emergency gate planned for workday, June 4th.
Coconino Tax Issue
Jerry Smith presented information regarding back taxes possibly owed by TD II for land parcels briefly owned during the land exchange, as well as information regarding a single 5 acre parcel of land off route 87 which did not convey with the land exchange. Back taxes on the property still owned by TD II were brought up to date in March, 2005. Jerry will continue investigation into this land parcel, including but not limited to value & potential opportunity for sale of the property. Jerry will update association members at the June 4th meeting. Further discussion will be held at the June 5th BOD meeting.  
Water/Distribution System
Chris Beaupre reported continued investigation into the water distribution system. No further information is available regarding required water testing- Chris to check with former Water Chairman Tom Blackwell & Bill Peterson to determine next step required. If specific information is available by June 4th this will be an agenda item for the association meeting. 
Fire Hydrants
Chris Beaupre is working with a local contractor to get an estimate for the 10 cabins which do not have an emergency water source available on their property. Plan is to have emergency water sources available on all cabin lots as soon as possible due to the upcoming fire season. Dan McKinney agreed to work with Chris on this project. This will be an agenda item at the June 4th association meeting.
Road Signs

No definitive information as to how street signs will be obtained & installed. Fire Chief  JR Alliger from Tonto Fire Department told BOD members that Gila County is responsible for posting street signs. Carol Smith contacted an official at the county office in Globe who stated it is TD II’s responsibility to obtain & install street signs. Don Smith & Bob Bodenhamer agreed to finalize this issue so signs can be erected as soon as possible.  

911 Emergency  Cabin Numbers
Carol Smith reported that each cabin now has a reflective emergency number sign posted at the end of each driveway. All forms have been received from association members & are in the Rural Addressing Project department in Globe. A TD II map with cabin numbers & street names will be provided to JR Alliger at Tonto Fire Department. An update on the project will be an agenda item at the June 4th association meeting.
Safety Update/Fire Alarm
Ken Knapp has an appointment with JR Alliger from Tonto Village Fire department on Mon, May 16 at TD II to test the fire alarm system. This will be an agenda item for the June 4 association meeting. 
Dust Control

Don Smith will remind association members the June 4th meeting that speed must be held down in TD II to prevent dust. If this issue does not resolve itself, the BOD will seek remedies to correct the problem
NEW BUSINESS
Service Directory
An updated TD II Directory will be available for association members at the June 4th meeting. Expanded resource list will be included.

TD II Resources

 Discussion held regarding the advisability of obtaining a plumber for association repairs as cabin owners who used to handle all plumbing issues are no longer available. Need for a lawyer to review TD II Bylaws & CC & R’s & be available for legal issues also discussed. Don Smith & Carol Smith will work toward obtaining a legal resource for TD II.
Workday & BBQ
Bob Bodenhamer & Don Smith will organize workday efforts. Cabin owners will be notified that they may place brush from their individual lots for pickup during workday to encourage continued lot clean up & maintenance.

Ken Knapp, with assistance from Jerry Smith & Don Smith will organize the BBQ. A meeting announcement & letter from Don Smith will be e-mailed & also sent via mail to all cabin owners regarding the upcoming workday & potluck BBQ.
Welcome Letter
Don Smith suggested a welcome letter be sent to each new cabin owner with general information about TD II. A directory will also be provided. Carol Smith agreed to coordinate this effort.
The meeting was adjourned at 8:50 pm. 

Respectfully submitted,

Carol K. Smith,
Secretary, TDII HOA

