Thompson Draw II

Board of Directors’ Meeting

January 18, 2006
Call to Order

President Don Smith called the meeting to order at 6:10 pm at 1660 S Alma School Rd, Mesa, AZ.
Board Members Present

Don Smith, President


Dick Stich, Vice President


Carol Smith, Secretary

Terri Luke, Treasurer 


Rob O’Dell, Member at Large            Dan McKinney, Member at Large
Mike Jandura, Road Chairman
Absent:  Chris Beaupre, Water Chairman







  Ken Knapp, Safety & Security Chairman 

Association Members present:  none
Roll Call

7 board members were present establishing a quorum.

OLD BUSINESS

Minutes

No corrections were made to the minutes from the last BOD meeting held Oct 2, 2005

Safety & Security Update
President Don S. reporting for Safety Chairman Ken K., no progress has been made in obtaining or installing larger decibel sirens covered in the 2005 budget. Goal is to obtain & install the sirens before the Spring Association meeting June 3, ‘06. A demonstration of the fire alarm system is planned for that meeting. 

Two 2-way radios bought by the association years ago are still in the possession of JR Alliger at TVFD & need to be retrieved. No definite plan determined for use at this time. 

A second emergency exit is still planned, but location is contingent upon final Route 260 plans.  
Water System 

Due to the absence of Water Chairman Chris B, a written report was sent to BOD members prior to the meeting. Recent water table reading is 102 feet, down from 93 feet in August, 05. A sanitary water inspection from ADEQ is planned for 1/24/06. When the TD II water system receives official certification, a certified operator must be designated for the system & routine testing set up; monthly for coliform & yearly for nitrates. Chris has requested the creation of a water team to assist in required duties.   
Chris verified Mike Root of George Henry Plumbing has a key to the main gate & is available for emergency repairs. 
The 6 cabin owners who do not have an emergency hydrant have all discussed possible locations for hydrant installation with Chris. Pat Morris of Rain or Shine Construction is working on an estimate for installing all hydrants at once which will lower costs for each cabin owner.

A water system information draft was submitted to the board by Chris prior to the meeting, with a request for review & comment. Goal is to have a completed handout for the Spring Association meeting. Additionally, a demonstration of emergency shutoff of the system may be provided at the Spring Association meeting. 
Neglected Property

One cabin owner was approached several months ago by Vice President Dick S & agreed to bring lot in question up to Fire Wise & CC&R guidelines  by October Workday, 2005. To date, no work has been done on property. The board will immediately issue a first violation notice per the monetary penalty procedure effective 1/1/06. If significant efforts toward improving this property have not occurred, or if specific plans for clean up work are not communicated to the board by the violation notice deadline date, a monetary fine will be imposed by the board. Additionally, 4 other cabin owners will be given a verbal warning as soon as possible to bring their property up to Fire Wise & CC&R guidelines by April 1st. Written violation notices will be sent to those cabin owners not in compliance with guidelines by that date.
Coconino Land issue
Per Don S, Jerry Smith has received an offer on the 5 acre parcel in Coconino County. After discussion & a motion made by Secretary Carol S, seconded by Road Chairman Mike J, a counter offer was developed & will be communicated to Jerry S. Don S will inform the board as soon as counter offer is acted upon.  
NEW BUSINESS

Treasurer’s Report  

Treasurer Terri L’s year to date Treasurer’s Report reviewed & accepted on a motion by  Dick S, seconded by Member at Large Dan Mc.

Road Maintenance 
Due to dry conditions, dust will again be a significant issue this summer. Gravel needs to be placed on high travel areas such as Pumphouse Road. Mike J, Don S, & Dick S will plan & coordinate road maintenance efforts. 
Volunteer Workday

Mike J will coordinate a volunteer workday April 22, 06. Focus will be on thinning another common area. Lunch for all volunteers will be provided. 

Reserve Fund Review

Reserve fund costs set in 2003 need to be updated. Additionally, the cost of the second emergency gate must be added. Carol S & Dan Mc will coordinate efforts to update costs in 2006. Yearly reserve fund fee of $125 established in 2003 may need to be adjusted for 2007 based on reserve fund review.

Architectural Committee  

One request is currently before the committee. A reminder will go out to the association that any construction or improvements to cabins must be submitted for approval to the Architectural Committee prior to commencement of work.

New Cabin Owners  

Changes in cabin ownership discussed. A nominal fee will be charged from now on for information required by title companies to complete a cabin sale.

Proof of Insurance 

Per Don S, proof of liability insurance & license must be obtained & kept on file for any individual or business that is used or recommended by the Association. Carol S will follow up on all businesses listed on the directory & remove those unable to provide needed documentation.

Board Elections

Board elections are held at on even years at Annual meetings in October. Board members requested to decide if they would like to run again for the board to serve 2007 – 2009. If not, board members requested to recruit association members willing to run for office. If needed, a Nominating Committee can be created to put together a slate of candidates.  

Meeting Dates for 2006 

April 22
Spring Volunteer Workday

May 10
BOD meeting, Mesa

June 3

Spring Workday, BBQ, & Association Meeting

June 4

BOD meeting, TD II
August 30
BOD meeting, Mesa

October 7
Fall Workday, BBQ & Association Meeting

October8
BOD meeting, TD II

November 4
Fall Volunteer Workday 

There being no more business before the board, the meeting was adjourned at 8:30 pm.
Respectfully submitted,

Carol K. Smith
Secretary, TDII HOA

