Thompson Draw II

Board of Directors’ Meeting

January 6, 2005
Call to order

President Don Smith called the meeting to order at 7:10 pm.

Board members present

Don Smith, President


Dan McKinney, Member at Large
Teri Luke, Treasurer


Bob Bodenhamer, Road Chairman

Dick Stich, Vice President

Chris Beaupre, Water Chairman

Carol Smith, Secretary 

Ken Knapp, Safety & Security Chairman

Absent: Rob O’Dell, Member at Large

Association members present

Nancy McKinney
Roll call

8 board members were present establishing a quorum.

Minutes of previous BOD meeting

Motion to accept minutes of the previous meeting passed unanimously. 

Welcome New Board

Don Smith offered new BOD contact list & welcomed all new & returning BOD members.

OLD BUSINESS

Treasurer’s Report

Treasurers report for the period January 1, 2004 – January 2004 reviewed. 
Motion to accept report passed unanimously.

Forest Health
Tabled for future discussion.

Neglected Property

Don Smith will include information regarding the CC&R requirement  (Article IV, Section 1, M, Fire Protection) to maintain safe lot maintenance in a communication to the association. Individual letters will be sent out at a later date to cabin owners who do not adhere to stated guidelines. Dick Stich will spearhead efforts to improve neglected properties as needed. 

Emergency Exit

Ken Knapp is investigating options for emergency exits & will present same to the BOD for discussion, date to be determined.
Coconino Tax Issue
Past president Jerry Smith is continuing efforts to resolve issue of taxes related to property owned briefly by TDII as part of the land swap in 2002.  
NEW BUSINESS

Water/Distribution System
Chris Beaupre reported coordination underway to formalize aspects of water testing. Recent repair of small leak in water distribution pipes between the Stich & Thompson cabins done by Chris Beaupre, Irv Bossert & Rob O’Dell. Set of 3 large valves outside pumphouse may need to be replaced in the near future. Chris Beaupre will compile information required for pump & water distribution system for association members. This will be an agenda item for the June 4 Association meeting.
Fire Hydrants

Fire hydrants found to be missing at several cabins must be installed due to fire safety. Motion made by Ken Knapp, seconded by Chris Beaupre, passed with one abstain by Teri Luke that individual cabin owners must incur cost of fire hydrant installation. Chris Beaupre will spearhead efforts to survey all cabins for presence of a working fire hydrant, & assist cabin owners with resources to install same.  
Road Signs

Don Smith & Bob Bodenhamer are investigating options for obtaining street signs of regulation size, height & material. It is hoped that Gila County will provide signs as it is a county requirement that signs be erected.  

911 Emergency  Cabin Numbers
Carol Smith reported that each cabin now has an assigned number based on GPS. Emergency numbers are different from TDII cabin numbers & were developed countywide to assure emergency assistance is available to all residents. Each cabin must have their reflective emergency number sign (which has been provided by the Gila County Rural Addressing Project) posted in a location clearly visible from the street. Forms must be filled out by each cabin owner verifying owners name & primary address. Carol Smith will spearhead efforts to complete project.
Volunteer Work Days

There will be a volunteer workday on Saturday, March 5 for a small number of volunteers to be coordinated by Bob Bodenhamer. A full association volunteer workday will be held Sat, April 16. Attendance will be strongly encouraged by Don Smith & communicated to cabin owners. Focus of both volunteer workdays will be road repair, as significant damage has occurred with recent above average rainfalls. Grader currently at TDII will be retrofitted in the near future to allow road grading. Bob Bodenhamer & Dich Stich will spearhead grader project.    
Safety Update/Fire Alarm

Ken Knapp will spearhead efforts to assure fire alarm system works throughout the compound. This will be an agenda item for the June 4 Association meeting. 

Top 3 Goals for 2005

Roads/Dust Control

Emergency Exit

Forest Thinning/Erosion

Architectural Committee
Chris Beaupre & Polly Turner will remain on the committee with Rob O’Dell moving into the chairman role. 

Next Board Meetings
Thursday, March 31 at Don Smiths Mesa office

Thursday, May 12 at Don Smiths Mesa office

Sunday, June 5 at TDII

Thursday, September  15 at Don Smiths Mesa office

Sunday, October 2 at TDII

Next Mandatory Workday & Association Meetings

Saturday, June 4 at TDII

Saturday, October 1 at TDII

The meeting was adjourned at 9:10 pm. 

Respectfully submitted,

Carol K. Smith,
Secretary, TDII HOA

